


You see...

Australian Jewelers are 97.3% more
successful than the average American
jeweler, right now, in spite of current
conditions. I want you to discover our easy-
to-adopt secrets of success, and how you
can quickly and easily, implement them in
your business.

I'm serious. You can not only survive... but
you can actually THRIVE, even in today’s
economy, when you systematically apply
the principles, strategies and tactics my co-
presenters and I will be sharing with you at
this 4-day EDGE DOWNUNDER conference.
In fact, I'm so confident this will be a life
and business-changing event for you that I
GUARANTEE it, or I'll refund your tuition
and your travel expenses! Check out my
written guarantee on page 6 of this brochure.

But that’s not all...

Take a look at the line-up of industry experts
and top-performing jewelers I have arranged
to fill your noggin with the best practices in
the industry in the areas of...

Marketing
Management
Money

I'm confident you’ll agree, thisis not a
conference to be missed at any price!

But we’re still not through! You don’t think
we’d bring you all the way to Australia
without giving you a chance to see the land
downunder do you?

Just wait until you check out the recreational

program we’ve lined up!

When you add it all up, I'm confident you’ll
come to the only logical conclusion. You
simply MUST attend the Edge Downunder
Jewelers Conference in January 2011.

Visit our website at

Please read this brochure carefully. Then
register immediately (space is strictly
limited to 353 American registrants), by
going online at www.hardingconsultants./
edgedownunder.co.nz or by calling
Freephone +1 877 569 8657

See you downunder!

Sincerely,
David Brown, President
The Edge Retail Academy

P.S. Remember, only 353 American registrations
will be accepted on a first come basis. And there
are significant discounts for early registration.
See enclosed registration form or read the pricing
on the back page.

David Brown is President and Founder

of The Edge Retail Academy, serving
literally hundreds of jewelers throughout
the United States and Australasia, with
the most advanced business control
systems available in the industry.

www.hardingconsultants.co.nz/edgedownunder
for regular updates and more information

17 undeniably vital reasons why no serious independent
jeweler would dare miss The Edge Downunder 2011
Conference on the Australian Gold Coast

The only Jeweler's Conference laser focused on Marketing, Management and
Money... It's not about merchandise, the products or artistic processes or
procedures. It's about getting you more money, success, profit and prosperity...

1. Clobber the competition at last with an
entirely new way to look at the marketing
functions, principles, strategies and tactics
you use to get more customers who will pay
you more money, more often as you quickly,
easily increase market share, maintain
pricing and increase profits, in spite of the
recession.

2. Improve your sales and customer
relationship skills with proven techniques
for listening to clients, building rapport,
delivering compelling benefits and getting
anyone to say YES to anything, any time.

3. Never again have tens or hundreds
of thousands of dollars tied up in non-
performing inventory.

4. Discover the liberating freedom and
control of your enterprise that comes when
you have pinpoint control of your inventory,
instead of the other way around.

5. Be inspired to take massive, positive,
profit-proven action to change your
enterprise for the better.

6. Adopt the no-limitations beliefs,
philosophies and most important,
PRACTICES, that will enable you to manage
your business for exactly the kind of growth
and success you want, you need and that you
got into business for in the first place.

7. Discover insider secrets to merchandising
for maximum success... everything from
your plan-o-gram to product displays.

8. Develop an unprecedented network of
like-minded, forward-thinking jewelers like
yourself... friendships that will not only
enhance your personal life, but will become
precious business assets that you'll rely on
for the rest of your career, including top
industry colleagues from around the world.

9. Discover how to hire and inspire top
quality team members, keep them longer
and then manage them for top productivity.
Get more out of your people. Make them
more effective and happy, yet maintain
reasonable pay scales.

10. Protect yourself from the typical money-
management disasters that hamper many
small to mid-sized businesses.

11. Discover the secrets to simple, but wise,
financial management that will not only
keep you out of trouble, but enable you to
direct your resources for greater short and
long-term success and prosperity.

12. How to set up your business to guarantee
your safe and prosperous exit or move to
another career, whether sale or succession is
your exit strategy.

13. Take advantage of Business Growth
Strategies including appraisals, repairs,
custom work and a new and innovative
solutions guide.

14. Enjoy an entertaining as well as content-
rich experience that will change your life
and your financial destiny forever.

15. Never worry about the security of your
investment with our double guarantee.

16. Find out why jewelry stores in Australia
and New Zealand are much more profitable.

17. Learn from some of the top retailers how
they make, on average, twice the GMROI
(Gross Margin Return on Investment) that
an average USA store makes. For example
for every $100 invested in inventory, an
Australian store owner generates $135 of
Gross Profit while a US Jewelry store makes
just $70 (and find out what you can do to
almost instantly duplicate the success of
these top performers.)

Here are 5 thoroughly selfish, self-
indulgent reasons to take this trip, just
for YOU...

1. Take a summer holiday in the middle of
winter —leave your cold winter to enjoy the
toasty temperatures of Australia’s sunny
Gold Coast. It’s Summer downunder!

2. See a part of the world that is rich in
culture, mystery, recreational variety,
stunning scenery, wildlife and just plain fun.
3. Experience the beaches, theme parks for
the kids, golf courses, fishing, great dining,
sightseeing, ‘Steve Irwin’s Australian Zoo.

4. Travel before or after the conference — or
both — to other areas of Australia or New
Zealand. Visit beautiful Queenstown, taste
award winning wines from some of the
world’s greatest vineyards. See the fiords
and glaciers of New Zealand, or venture into
Australia’s famous outback for a “Crocodile
Dundee” experience including excellent
fishing, natural thermal springs and the
most spectacular scenery in the world.

5. Take advantage of tax benefits of traveling
for business.

Who Should Attend?

All of those people who have said to us over

the years “When are you having a seminar in

Australia?”

1. Progressive retail jewelry store owners,

partners and managers who are looking to:

. Increase Sales, Gross Profit and Net Profit -
GUARANTEED

. Improve cash-flow

- Know how much inventory you need in
each category and price point

- Reduce discounting

« Retire wealthy

- Spend less time working in the business

+ Learn how to negotiate with Vendors

. Manage the business (and the people) for
results...

2. Vendors who are looking to establish new,
long term relationships with progressive
retailers.

3. The next generation. Family members or
senior managers who need to know how to
run your business profitably and sustainably.

4. Anyone wanting to enjoy greater business
success, personal prosperity, peace of mind
and more free time for themselves and their
family.



Announcing the most profound business-building,
revenue-boosting, profit-generating “walk-about” the
Jewelry business has ever seen

Join world-renowned retail jewelry expert and speaker David Brown, and an
astonishing cast of gurus for the industry success conference of a lifetime,
in stunningly exciting Australia

The Edge Retail Academy combines
researched, profit-proven, cash-generating
Australian and American jewelry industry
know-how and shares it with a select
group of specially invited jewelers, in one
prosperity-producing event...

Success Leaves Clues — And Keynote
Speaker Matt Stuller reveals all of his
success secrets to this elite group viaa
live video link.

You may or may not want to build a
company worth tens of millions of dollars.
But we all agree we want to take our
individual enterprises to the next level and
beyond.

Matthew G. Stuller Sr. is founder, chief
executive officer and global strategist of
Stuller, Inc., North America’s largest jewelry
manufacturer and distributor.

Starting without any capital or business
experience, he built the business into an
ultra-modern manufacturing facility that
produces 340,000 jewelry-related products
that can be shipped overnight to anyplace in
the United States.

In addition to its primary facility in
Lafayette, Louisiana, Stuller, Inc., and its
subsidiaries, now employ 2,000 people on
three continents. The company also utilizes
sourcing offices in Israel, Hong Kong, and
Thailand.

Who better to inspire and motivate you?
Who better to reveal key secrets for setting
yourself and your business up for incredible
growth, and to achieve ultimate success,
however you define it.

Inc. magazine tapped him as Entrepreneur
of the Year in the Wholesaler/Distribution
category. The University of Louisiana at
Lafayette has given him an Honorary Doctor
of Business Administration. Service to the
jewelry industry includes board positions
with the Gemological Institute of America,
Jewelers Charity Fund for Children, and
Manufacturing Jewelers and Silversmiths of
America. This is a man you must hear, learn
from... and emulate.

Control Your Inventory, Control Your
Business... Control Your Business, Enjoy
Your Life
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Co-founder and President of the Edge Retail
Academy, David Brown is now the preferred
business performance coach for a growing
number of international jeweler clients
throughout Australia, New Zealand, Asia and
the USA.

In his Retail and Service Excellence
Program, David first deals with the
underlying need for change in this dynamic
and rapidly evolving business environment
and then explores what to change in order
to leverage maximum performance. He
strongly believes that what got you there,
won't keep you there and is always on the
look out for that point of difference that can
give business owners the next Edge.

As the founder of the industry’s most
advanced, cutting-edge and accurate Key
Performance Indicator reporting system,
comparing jewelry store performance on
a virtual “by-the-minute” basis, among
hundreds of leading jewelers worldwide,
nobody is in a better position to reveal the

implications for success, based on those
vital KPIs.

David is passionate about encouraging and
then assisting business owners to achieve
greater financial success, peace of mind
and free time for themselves and their
families. He has successfully identified
the key strategies and personal qualities of
successful men and women from all walks
of life that have been proven to produce
exceptional results.

David recognizes that people like to do
business with people they like and trust so it
is understandable that his philosophies and
coaching style are based around maximizing
the lifetime value of each client.

Most people these days are time poor and
option rich so there’s never been a better or
more important time to explore new ways to
turn potential into profit.

Pressing the Right Buttons...
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If you want to increase sales, customer
loyalty and employee dedication and

performance, you can’t afford to miss this
incredible session by Allie Mooney!

Allie is one of the top speakers in the
Southern Hemisphere. Her fun, fast paced
mind-unzipping presentation will infuse
the desire to significantly increase your own
performance capability, while constantly
improving the quality of the lives those with
whom you come in contact with.

Learn to “speed read” others to find out what

they really want and talk to them in a way
that makes them want to listen.

Allie will inspire, educate, inform and have
you both laughing and challenged as she
shares a powerful tool that will transform
any relationship — professionally or
personally.

Learn the 4 styles of influence

- Understand your own capabilities
and strengths

. See things as others see them

- Relate better to all personality types

- Anpassionate, high energy and humorous
speaker, Allie was voted Speaker of the

Year (NSA New Zealand Auckland) for an
unprecedented 3rd time in 2009.

Marketing Gems... How To Easily Get More
Customers Who Will Pay You More Money,
More Often™ In the Jewelry Business

A

Marketing Wizard Jim Ackerman will
present a fast-paced collection of profit-
proven marketing strategies and techniques
specifically for jewelers.

During this session, you'll discover how

to make your marketing more effective,
increase response to your advertising,
lowering your costs to acquire new sales,
boost your average transaction, get existing
clients to buy more often and consistently
refer their friends. Jim's session is full of
easy-to-apply ideas and promotions, and is
designed to help you instantly build your
marketing know-how and skills.

Jim Ackerman is a renowned marketing
consultant, writer and "change master” who
specializes in direct response and alternative
marketing, and in helping you "genetically
engineer" your sales processes for ever-
increasing success.

Jim’s greatest accomplishments come from
helping small to medium-size business
owners and entrepreneurs dramatically
increase sales and profits, and reduce costs.

His Principle-Centered Marketing Coaching
Program is unparalleled for producing
results, often turning companies around in a
matter of just a few weeks.

Now through his new book, “How To
Market Your Crap When the Economy Is In
The Toilet”, Jim is helping people sell their
way out of economic doldrums and prosper
at unprecedented levels, regardless of what’s
going on in the economy or the world.

President & CEO of Ascend Marketing, Inc.
Founder of The Marketing Wizards

Alliance Author/Publisher of The Marketing
Wizards Alliance Newsletter National
columnist and author of many articlesin a
broad array of industry publications.

Clienteling... The Secret to a Lifetime of
Prosperity...
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Janice Mack Talcott has been a teacher and
mentor to thousands of jewelers around the
world.

An instructor for many years at the
Gemological Institute of America (GIA),
Janice primarily taught Extension Classes
and specialized in accelerated learning
techniques A world-renowned gemologist,
her accomplishments include the Penlight
Technique of Gem Identification and the
development of the GIA Colored Gemstone
Grading System. As Director of Education,
she oversaw most of GIA’s international
operations.

She has been instrumental in course and
program development for GIA, the American
Gem Society (AGS), the Diamond Council

of America (DCA) and the Hearts On Fire
company. Having been born into the retail
jewelry business, Janice has experience with
family issues, partner issues and with all
aspects of sales, management and operations
in closely held businesses.

Her consulting and training has bridged
international borders with jewelers in Asia,
Europe and Latin America.

Janice began working with the Hearts

On Fire Company in 1996. In 2006 she

was named Director of Curriculum. She
developed multiple training concepts for
Hearts On Fire covering Product, Emotive
Selling, Bridal Selling and Clienteling. She
also created and developed the Hearts On
Fire Client Book, The Clienteling Workshop,
the Store Meetings and the Train the Trainer
Program. She is well known for innovative,
inspirational and effective training messages
and content. In 2010 Janice launched

anew company under her own private

label focusing her efforts in three primary
areas: Staff Acquisition and Development,
Clienteling and Customer Relations, and
Asset Management.

Introducing Conference Master of
Ceremonies - Mark Hadlow

Pulling it all together and making sure you
have the time of your life is one of New
Zealand’s no 1— top theatrical talents.

Having been a professional actor for

nearly thirty years it’s no surprise that
Mark Hadlow is a household name in New
Zealand. Lead roles, support roles, spear-
carriers to musicals his theatrical career has
made him a jack-of-all-trades and master

of a couple. From Shakespeare to Sheridan
and Pinter to Porter, reviews have always
described his energy as electrifying and
brilliant and his comic timing is superb.

Mark recently appeared in the Peter Jackson
blockbuster King Kong. In 1995 he won
Entertainer of the Year and a year later Best
Theatrical performance for S.N.A.G.

In an age where professional experience

is shadowed by the ethic of profit and cost
cutting, here is a performer and actor who
inspires the belief in the craft and motivates
not only himself, but also others around him
to seize the moment and strive for success.

Mark continues to be energized and
enthusiastic, right on the edge of artistic
creativity in the entertainment industry, and
just the ticket to make sure your entire Edge
Downunder event is over the edge fun!

But wait...
there's more!



As If this astonishingly jam-packed program for

progress and prosperity wasn't enough, you get a year-
long Coaching program for FREE. .. along with several
sensational bonuses. ..

The Edge Downunder is designed to help
you change your business for the better.

Anybody can attend a conference and be
filled with knowledge. The proof of the
pudding is whether you actually implement
what you learn in your enterprise.

With less than 10% of all books that get
bought being read; with less than 10%

of all people achieving true financial
security in their lifetime, is it any wonder
that implementation rates of principles,
strategies and tactics learned at business
conferences are implemented at well below
the 10% rate?

The Edge Retail Academy doesn’t want that
happening to you. We won’t let it happen.

Even before you attend the event, you’ll be
enrolled in a 12-month group coaching
program, designed to help insure the
successful implementation of the vital
business practices revealed at The Edge
Downunder Jeweler’s Conference.

You’'ll start into the process with advance
preparation work, even before you come to
Australia.

Yes, we’ll provide you with critical
information, forms, templates and other

important materials to make sure you’re well

prepared and well on your way to success,
even before you get on the plane.

And you won't be left alone after the event.
Upon your return you’ll pick up additional
coaching sessions with new and old friends

from your Edge Downunder experience.
You’'ll help them and they’ll help you along
with key players from The Edge Retail
Academy and your presentation team being
there to lead and guide you every step of the
way.

And we’re not through yet...

You’ll also be the recipient of an impressive
package of information, tools, audio
programs, recordings, transcripts, and
much, much more, all meant to provide
you with a comprehensive guide to business
success. Follow the important direction
provided in this complete package and your
prosperity in the jewelry industry and in
any business you ever undertake is virtually
assured.

And we GUARANTEE it... or we’ll refund
your money...

Safer on The Edge “Double Guarantee”

“I understand that coming all the way to
Australia, while exciting, is a significant
investment on your part, so I'm going to
shoulder 100% of the risk for you.

Here’s my “Safer on The Edge, Double
Guarantee...”

1. Try it, you’ll like it

Attend the first 2 days of the 4-day event

on my special “audit” basis. If at the end of
those first 2 days (half of the full conference)
you don’t believe that you have already
received full value for your tuition, you may
discreetly withdraw.

Not only will I refund your full tuition, but I
will also and pick up the tab for your airfare
and 2 night’s hotel stay as well. And you’ll
get to keep all the bonus materials, as well
as the advance experiences you benefit from
prior to coming on the trip.

2. A Year to prove it

Assuming you stay and complete the entire
program, upon returning to your business as
an Edge Retail Academy client and making a
good-faith effort to apply what you learned
at the event and beyond, if you can’t honestly
say you have greater control over your
inventory, your marketing, your employees,
your expenses and your profits, at the end

of a full year, upon your request, I will still
refund your tuition, even 12 months later!
What could possibly be fairer? What could
possibly be safer?

Designed for FABULOUS. .. Before, during and after the
4-day conference. Come early... Stay late. .. Plan to have
a smashing good time

Surely you're not coming all the way to Australia for a quick 4 days — albeit sensational,
thrilling, business-enhancing, cash-generating days — just to turn around and go back
home. No, you simply must either come early or stay late... or preferably BOTH! Here's

what we have in store...

All work and no play... no way!

Included in your registration is attendance
at the conference opening on Monday 10
January, poolside at Jupiters Gold Coast, and
the conference gala dinner to be held on
Tuesday 11 January.

In addition, on Wednesday and Thursday
evenings (12 and 13 January), there will be
two optional functions to participate in on a
“pay as you go” basis. A couple of examples

Nothing beats Sea World Aussie Style...

Everybody loves Sea World, Australia’s most
famous theme park, where creatures great
and small share an aquatic paradise packed
with fast and furious thrill rides. Polar Bears,
Sharks, Dolphins and Seals. They are all part
of the Sea World family.

Australian Outback Spectacular

One of Australia’s most stirring and
remarkable true stories is reborn as

Australian Outback Spectacular celebrates
the heroes of the legendary Australian Light
Horse. This unique attraction captures the
grandeur of the Australian outback, bringing
it to life with spectacular audio and visual

effects. Australians are famous for their
competitive spirit and its impossible not to
become involved in the story, which revolves
around the competition that develops
between stockmen and women from rival
stations. Who will you barrack for? The
stockmen and women of Warrego Station or
Bunya Downs?

Hungry for more? A top-notch, 3-course
Aussie style barbecue dinner is all included,
with selected beer, wine and soft drink
service during the show —all included in the
ticket price.

The Romance of Australia and New Zealand

C’mon now. You’ve always wanted to come
downunder. Don’t miss your chance.

Australia is that strange and wondrous land
of the Kangaroo and the Koala. The land of
Crocodile Dundee and The Man From Snowy
River. There’s far too much to tell here,

but you can scheme out your own exotic
vacation by going to the internet at
www.australia.com

New Zealand... just a puddle-jump away...

You've witnessed the incredible scenery that
is New Zealand when you watched the Lord
of the Rings movies. It would be a shame to
be so close to New Zealand’s breathtaking
splendor and not jump over to witness it

for yourself. Stop on your way to Australia,
or on your way home. Just don’t miss it.
Plan your New Zealand adventure at www.
newzealand.com/travel

Check out the website
www.hardingconsultants.co.nz/
edgedownunder that has options already
prepared for you, or contact our dedicated
travel agent - sandra@guthreyexport.
co.nz for more details.

Introducing Jupiters Gold Coast Resort...
Your host for the Edge Downunder

Set amid one of the longest strips of pristine

beach in the world and surrounded by lush
hinterland ranges, Jupiters Gold Coast, on

the Gold Coast, is the ideal location for one
of Australia’s best hotels. The most difficult
thing about staying at Jupiters Gold Coast
will be choosing which superbly appointed
guest room is right for you. Will you live it
up in one of the executive rooms, sit back
and relax in a superior room or soak up the
sun on your own personal balcony in one of
the club suites?

Whichever you choose, you'll always enjoy
a breathtaking view either across the pacific
to the east, or over the beautiful Gold

Coast hinterland to the west. Extremely
competitive accommodation rates have been
negotiated for this conference, just because
you're an Edge Downunder Attendee!

Rooms start at just AUD $169 a night!

All you do is decide to come and we’ll take
care of the rest.

Simply go online to register at www.
hardingconsultants.co.nz/edgedownunder/
registration.html Or complete the
registration form enclosed with this
brochure. And we’ll take care of the rest.

We will Register you for the even. Arrange
for your room — at your direction, of course
—at Jupiters Gold Coast

Help you design your entire trip, including
before and after vacation alternatives
Research your airfares, vacation
accommodations and itinerary options and
present them to you. Once you select your
preferred itinerary, we’ll book your flights.

All you do is enjoy the process.



Over S$10,000.00 in value for so little a price?
You might expect and event like this to go for $5,000.00 or

more — but your enrollment is just a fraction of that.

And the sooner you enroll, the less you pay. ..

Seriously... check it out. Similar, content-rich
3-day events from top experts may run up to
$5,000.00 and sometimes more.

We’re not talking your simple tradeshow
here. We're talking about information and
instruction-intensive bootcamps, where
you immerse yourself — as you will at the
Edge Downunder — in proven principles,
strategies, tactics and skill-building to take
a quantum leap forward in your business.
We’re talking about a life-redefining
happening!

And we’re not just giving you 3 days, you’re
getting 4!

Add in the extras...
Yes, you get the 4 jam-packed days valued at
$5,000.00.

But don’t forget the 12 monthly, group
coaching calls. It’s another $3,600.00 value.

And our bonus package of information and
additional products and programs is worth
$1,995.00 in its own right.

Let us buy your meals and even some of
your entertainment

Most conferences make you buy a meal
ticket on top of everything else. Not us. Your
lunches and breaks are covered, with our
compliments. And we’re even picking up the
tab on...

- Your ticket to the welcome reception and
dinner Monday Evening

- Your ticket to the conference dinner
Tuesday evening.

- A charming collection of other goodies
along the way

These extras alone are worth $500.00.

A total value of over $10,877.00 for as little
as $1,650... if you act quickly.

We make it easy!

Enroll now to make sure you’re one
of the 353 American Jewelers who can
participate in this historic event...

Don’t miss out. Go immediately to www.
hardingconsultants.co.nz/edgedownunder
and register NOW. Alternatively you can
complete the enclosed registration form.

It’s true that no more than 353 American
Jewelers will be able to attend. And there will
be as many or more Aussie and New Zealand
Jewelers as well. It really does promise to be
an extraordinary event.

Once you've filled out the simple registration
form, we’ll continue to make it easy.

We’ll contact you and begin to help you
with all the arrangements for travel,
accommodations and the vacation parts

of your trip. After you enroll, spend some
additional time on the website. There you’ll
have access to far more detail than we could
possibly present here, especially about

the exciting time you’re going to have in
Australia and New Zealand!

Early Bird | Standard
Client $1,650.00 |%$1,995.00
Non-Client/ $1,815.00 |$2,145.00
Suppliers
Business $1,155.00 |$1,320.00
Partner or
Company
Employeex
Exhibitor $825.00 | $1,100.00
Registrations
(excludes all
social functions)

Please refer to the registration form or
website for category definitions and full terms

and conditions




